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Abstract

Background : Recently, in the name of evidence-based medicine (EBM) , government-led clinical practice
guidelines (“EBM-CPGs”) have been developed in Japan::- These “EBM-CPGs” were developed without the
participation of clinicians, health workers, and patients. Furthermore most of the clinicians were not only
unfamiliar with CPGs, but they also lacked knowledge on how to evaluate and use these guidelines.
Objective : To share knowledge and experience in the critical appraisal of CPGs.

Method : The one-day workshop was held in Tokyo in January 2004. Two small group discussions were held to
evaluate “EBM-CPGs” . These were followed by feedback sessions, between which two short lectures were
given. In the discussions, an evaluation tool called AGREE (Appraisal of Guidelines for Research & Evaluation)
instrument was used for format assessment. Each small group was lead by two facilitators.

Result : Partcipants, which included pharmacists, doctors, patients and journalists, scored “EBM-CPGs” made
in Japan considerably lower in their format assessment. They suggested that the methodology for developing
CPGs should be further refined for more effective clinical practice.

Conclusion : The workshop provided a unique opportunity for sharing experience on appraising CPGs. The
small group discussions, feedback sessions, and briefing lectures were deemed helpful in getting insights into
the background and development of CPGs. The workshop also highlighted the need for greater involvement of
clinicians and the public in general in the preparation of CPGs. Also, a feedback system for maintaining CPGs
must be set up to improve clinical practice.

Key words
practice guidelines, AGREE (Appraisal of Guidelines for Research & Evaluation) instrument, evidence-based

medicine (EBM) , workshop, program evaluation
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Fig. 1 The workshop programme
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Table 1 Backgrounds of the participants
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Fig. 2 The facilitators’ meeting
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Table 2 Participants’ comments on the “EBM-CPGs”
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Fig. 3 Evaluation results on “EBM-CPGs” by
the small discussion group
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