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Abstract— In recent years "faculty development" is being actively carried out in Hokkaido Univer-
sity. This program includes a training course for part-time teaching assistants (TA), workshops for
newly employed faculty members, and workshops on higher education for experienced teaching stuff
that are held regularly every year. International workshops on higher education, symposia on general
education, and seminars on higher education are also held frequently on the campus. Among them, the
workshops for experienced faculty members are the most important and unique. This article explains
the content of the activity by special reference to the manual used in the workshop, which was edited
to generalize our experience in faculty development in a workshop style.

This workshop is a two-day training camp in which 40 representative teachers from each faculty
and school participate. The participants are divided into 5 groups, which are tutored by 6 members of
task force, mainly members of the Research Division on Higher Education in Hokkaido University.
Each participant learns 1) elements of education such as objectives, strategies and evaluation, 2) how
to design courses for a given subject, 3) how to make syllabi, and 4) how to design student-oriented
classes. The main theme is predetermined for the workshop and different sub-themes are assigned to
each group. In the workshop, mini-lectures are followed by group discussion to produce a result, and
the "products" are presented in front of all the participants to be discussed. Thus, each group is obliged
to create several different products in a series of group discussions. The workshop is carried out by the
following the program: 1) analysis of needs for institutions, 2) proposal of a subject and expression of
general and specific objectives, 3) strategies including the order of classes in a course, 4) evaluation,
and 5) presentation of educational reform. Each turn consists of a 30-minute mini-lecture and 60-
minute group work followed by a total of 60 minutes of presentation time. Debating and student-
oriented classes are demonstrated. Manuals of 100 pages, each of which consists of a scenario and
references are printed and delivered to each participant. This manual contains 1) the definition and
explanation of FD, 2) program of the workshop, 3) realistic examples of the products, and 4) appen-
dices to explain the KJ method, debating, and improvement of lectures.
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Bloom, B. S. (Ed.) (1956), Taxonomy of educational ob-
jectives: The classification of educational goals,
Handbook 1: Cognitive Domain, NewYork, Mckay
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